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Stock Rating TRADING
Previous Rating HOLD
Fair Value Bt222.00
Current Price Bt214.00
Upside/(Downside) +4%
Consensus (median) Bt188.77
Sector Commerce
Sector Rating NEUTRAL
Financial Summary

YE Dec (Bt mn) 2010 2011 2012E 2013E
Net profit 2,816 5242 6,398 7,770
Net profit growth (%) (1.8) 86.1 221 215
Adj. EPS (Bt) 35 6.5 7.8 9.4
EPS growth (%) (1.8)  86.1 195 205
BV (Bt) 251 293 353 368
DPS (Bt) 2.0 2.0 23 2.8
P/E (x) 609 327 274 227
P/BV (x) 8.5 7.3 6.1 5.8
Yield (%) 0.9 0.9 1.1 1.3
ROE (%) 144 240 244 262
Key Data

Shares in Issue (mn)
Market Cap. (Bt mn)
12-mth High/Low (Bt)

Avg. Daily Turnover (Bt mn)
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#11: The Nielsen Company

Store format Brand Area (Sqm.) SKU No. of branches Product mix
As of 2011 food : non-food
Hypermarket Big C Supercenter 4,000 - 12,000 100,000 92 60:40
Premium Hypermarket [Big C Extra 4,000 - 12,000 100,000 15 60:40
Supermarket Big C Market 750 - 2,000 15,000 12 80:20
Cash and Carry Big C Jumbo 10,000 15,000 1 80:20
Convenience Store  |Mini Big C 160 3,200 51 90:10
Drug Store Pure 45 1,700 50 Pharmacy and health care
Optical Store Big C Optical 40 na. 2 Frames, lenses, sunglasses
E-commerce Big C Shopping Online n.a. 7,000 na. 70:30

ﬁm: BIGC, KSS Research
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Formats End 2011 2012 openings  Target 2015-2016
Hypermarkets and Markets 120 4 Hypermarkets c.300

and 6 Markets
Mini Big C 51 75 c.950
Shopping malls 115 8 €.290
CAPEX (Bt bn) 5.5 45

Objective: opening Shopping malls adjacent to new Hypermarkets and Markets

fan: BIGC
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2012E Big C Supercenter Big C Market Mini Big C
Sales per store (Btmn/day) 2.82 0.50 0.09
Sales per store (Btmn/year) 1,030 183 33
Invested CAPEX per store (Btmn) 750 150 10
Number of branches 1 6 31
Total sales (Btmn) 1,030 1,030 1,030
Payback period (years) 7 6-7 2-3

‘ﬁm: BIGC, KSS Research
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Asvenea1vIn1elduszananisvae KSS
2011

2012E 2013E 2014E 2015E 2016E

Big C Supercenter 108 112 118 124 130 136
Big C Market 12 18 46 74 102 130
Mini Big C 51 126 261 396 531 666
Operating Cash Flow (Bt bn) 8.4 7.1 11.4 12.9 15.0 16.6
CAPEX (Bt bn) 15.0 55 7.5 7.5 7.5 7.5
Cash (Bt bn) 7.4 7.5 5.2 4.1 4.5 6.1

ﬁmz KSS Research

A5Y81881919 U MRN8 Vae BIGC avvinlikuanliiieanaludn 3 9

2011 2012E 2013E 2014E 2015E 2016E

Big C Supercenter 108 112 118 124 130 136
Big C Market 12 18 54 90 126 162
Mini Big C 51 126 332 538 744 950
Operating Cash Flow (Bt bn) 8.4 7.1 11.7 13.5 16.0 17.8
CAPEX (Bt bn) 15.0 5.5 11.3 11.3 11.3 11.3
Cash (Bt bn) 7.4 7.5 1.6 -2.6 -4.4 -4.6

ﬁm: KSS Research
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Others

Mini BIGC 19.5%

0.6%

Tesco Lotus — T-Eleven

Express 53.5%

4.5%

Fresh Mart /

58% 108 Shop

)
8.3% Family Mart

fan: Companies, KSS Research
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Consolidated Profit and Loss Statement (Bt mn) Consolidated Balance Sheet (Bt mn)
Year to Dec 2010 2011 2012E 2013E Year to Dec 2010 2011 2012E 2013E
Sales 69,859 102,563 118,426 131,266 Cash & cash equivalents 5,132 7,422 7,488 5,243
Cost of goods sold (60,602) (87,325) (100,425) (111,051) Accounts receivable 1,207 2,530 2,158 2,598
Gross profit 9,257 15,238 18,001 20,215 Inventories 5,129 8,941 8,090 9,417
Depreciation and amortization 2,540 3,307 3,731 4,290 Total current assets 12,502 20,901 22,273 22,085
EBITDA 6,528 11,593 13,306 15,106 Investments 7,978 15582 15,582 15,582
SG&A expense (11,042) (16,783) (20,227) (22,270) Fixed assets 14,640 21,300 24,833 29,732
EBIT 1,838 4,193 5,785 6,616 Total assets 39,533 90,726 96,528 100,792
Interest expense ®) (1,271) (1,233) (1,065) Short-term debt 0 36,500 0 0
Net other income 5,959 11,030 12,062 13,114 Accounts payable 16,442 24,980 23,818 26,980
EBT 7,790 13,952 16,615 18,665 Total current liabilities 18,050 63,942 29,261 32,772
Tax (1,149) (1,754) (1,919)  (1,950) Long-term debt 0 0 32,000 27,142
Net equity earnings 0 0 0 0 Total liabilities 19,438 67,206 67,604 70,464
Minority interest 17) (19) (26) (31) Paid-up capital 8,014 8,014 8,250 8,250
Core profit 2,816 5,242 6,398 7,770 Share premium 2,246 2,246 6,166 6,166
Forex gain (loss) 0 0 0 0 Retained earnings 9,680 13,304 14,460 15,833
Extraordinary items 0 0 0 0 Minority interest 20 22 48 79
Reported net profit 2,816 5,242 6,398 7,770 Total shareholders’ equity 20,095 23,520 28,924 30,327
EPS (Bt) 3.51 6.54 7.82 9.42 Shares (mn) 801 801 825 825
Consolidated Cash Flow Statement (Bt mn) Ratio Analysis
Year to Dec 2010 2011 2012E 2013E Year to Dec 2010 2011 2012E 2013E
Net profit 2,816 5,242 6,398 7,770 Growth (%)
Depreciation and amortization 2,540 3,307 3,731 4,290 Sales growth 2.65 46.81 15.47 10.84
Change in working capital (6,628) (2,385) (1,186) 1,124 EBITDA growth (4.94) 77.60 14.78 13.53
Operating cash flow 6,783 8,446 7,116 11,356 Core profit growth (1.81) 86.13 22.05 21.45
Net capital expenditure (564) (15,013)  (5,500) (7,500) Profitability ratios (%)
Free cash flow 6,219 (6,568) 1,616 3,856 Gross margin 13.25 14.86 15.20 15.40
Investing cash flow 3,676 (33,372) 1,464 3,700 EBITDA margin 9.34 11.30 11.24 11.51
Dividend paid (1,653) (1,623) (3,022) (3,688) Core profit margin 4.03 5.11 5.40 5.92
Equity issued 0 0 4,156 0 Effective tax rate 14.74 12.57 11.55 10.45
Financing cash flow (1,586) 34,913 (3,366) (8,546) SG&A/net sales 15.81 16.36 17.08 16.97
Net cash 5,132 7,422 7,488 5,243 Leverage ratios (x)
Total debt/equity 0.97 2.86 2.34 2.32
Key Assumptions Net debt/equity (0.26) 1.24 0.85 0.72
Year to Dec 2010 2011 2012E 2013E Net debt/EBITDA (0.79) 2.51 1.84 1.45
Same Store Sales Growth (%) 3.5 0.0 3.0 2.0 Interest coverage 284.84 3.30 4.69 6.21
Number of branches Per share data (x)
Big C Supercenter 71 108 112 118 Price/sales 2.45 1.67 1.49 1.34
Big C Market 10 12 18 46 Price/OCF 25.28 20.31 24.81 15.55
Mini Big C 12 51 126 261 Price/FCF 27.58 -26.11 109.27 45.78
1Q12 Result Review P/BV Band
Year to Dec 1Q11  2Q11 3Q11_ 4Q11_ 1Q12 % YoY % QoQ Price (Bt) P/BV(x)
Sales 24,831 26,436 25,348 25,948 26,484 7% 2% 290
Rental & Service Income 1,638 1,726 1,854 1,767 1,900 16% 8%
Gross profit 3,563 3,833 3,543 4,298 3,975 12% (8%) 7.00
EBITDA 2,554 2,589 2,282 4,169 3,377  32%  (19%) 250
SG&A expenses 4,413 4,647 4,541 4,382 4,390 (1%) 0% y
Interest expenses 201 330 405 335 353 76% 5% 210 ”“ ) 6.00
Corporate taxes 402 516 227 610 453 13%  (26%) ‘ g
Core profit 931 1,100 811 1,754 1,132 22%  (35%) [ ) 5.00
Forex gain (loss) 0 0 0 0 0 n.m. n.m. 170 1 ) ﬂf
Non-recurring items 0 0 0 0 0 n.m. n.m. . , 4.00
Reported net profit 931 1,100 811 2,399 1,777 91% (26%) 130 .
EPS (Bt) 1.16 1.37 1.01 2.99 2.22 91% (26%) 3.00
Key Financial Ratios
Gross margin 14.3% 14.5% 14.4% 16.6% 15.0% % . 2.00
EBITDA margin 10.3% 9.8% 10.0% 16.1% 12.8% | —
Interest coverage ratio 7.7 5.9 6.6 10.0 7.3 50 1— — WWN’“ M«'"f"'/\w*.l A
Interest-bearing debt/Equity 185 189 172 1.55 1.44 T Y
Net debt (cash)/Equity 1.59 1.65 1.62 1.24 1.19 10 =
BV (Bt) 25.90 25.39 26.41 29.35 31.56 Dec-03 Feb-05 Feb-06 Feb-07 Feb-08 Feb-09 Feb-10 Feb-11 Feb-12 Feb-1&E E
Source: SET, KSS Research Source: KSS Research
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