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Investment thesis: We believe that the revamp in 
DTAC’s shareholding structure clears any overhanging 
risk of being classified “foreign dominated”, so paving 
the way for it to bid for a 3G-2.1GHz license. Given 
regulatory clearance and a 2H12 operational rebound 
with improved network quality, we think now is a good 
time to accumulate the stock ahead of 3G auctioning in 
mid Oct. DTAC remains our top pick in the ICT sector, 
for the following reasons: 1) the greatest scope for 
earnings upside from 3G, 2) a 2H12 earnings rebound 
and 3) a good yield.     

DTAC rejigs shareholding structure: The firm 
informed the SEC of its new shareholding structure. It is 
very different from the previous structure, which 
Telenor’s lawyers obviously felt was a bit ambiguous. 
The effective stake of Bencharongkul family (which 
founded DTAC) rises to 2.98% from 2.26%. Telenor 
also established a new subsidiary in SIngapore, Telenor 
South East Asia Investment Pte Ltd (TnSEAI), which 
has holdings in Thai-registered shareholding vehicles. 
Effectively, Telenor’s direct and indirect stakes in DTAC 
inch up from 60.8% to 62.1%.  

The new shareholding structure is complicated; please 
look to the flow chart (Figure 1) on page 2 for the details 
(the previous shareholding structure is detailed in 
Figure 2) 

Clearance of the FD issue: DTAC should now be in 
the clear over the NBTC’s two “foreign dominated” 
classifications: 1) foreign holdings whose voting rights 
exceed 50% of the total and 2) foreign majority control 
of voting rights at a shareholder meeting. Hence, it can 
bid for 3G-2.1GHz licenses. 

2H12 rebound: Management claims that DTAC’s 
network quality in Bangkok is now much better with the 
completion of its upgrade in Bangkok in 2Q12. The firm 
also hinted that churn will decline in August.  
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Company profile 
 
Total Access Communication Plc (DTAC), Thailand’s second 
largest mobile telecoms firm, operates a cellular network on 
1800MHz (49.8MHz x2) bandwidth under a 27-year concession 
(ending Sept 2018) from the state-owned telecoms firm, CAT 
Telecom Plc. As of 2Q12 DTAC had 23.6m subscribers, a 30% 
market share. In 2Q12 its basic voice revenue (excl. IC) 
represented 69% of service revenue (excl. IC), followed by 
nonvoice (23%), international roaming (4%) and others (4%). Its 
effective revenue share payment to CAT has been 30% since 
September 16, 2011. 

 

FY Ended 31 Dec 2011 2012E 2013E 2014E
Revenues (Btm) 79,298      84,981      89,086      95,735      
Net profit (Btm) 11,813      12,038      14,497      17,889      
EPS (Bt) 4.99          5.08          6.12          7.55          
BLS/Consensus (x) n.a. 1.02          1.04          n.a.
EPS growth (%) +8.5% +1.9% +20.4% +23.4%
Core profit (Btm) 12,006      12,038      14,497      17,889      
Core EPS (Bt) 5.07          5.08          6.12          7.55          
Core EPS growth (%) +15.6% +0.3% +20.4% +23.4%
PER (x) 9.0            16.2          13.5          10.9          
Core PER (x) 12.2          16.2          13.5          10.9          
EV/EBITDA (x) 4.8            7.2            6.6            5.5            
PBV (x) 4.2            4.7            4.5            4.1            
Dividend (Bt) 17.84        5.08          6.12          7.55          
Dividend yield (%) 28.8          6.2            7.4            9.2            
ROE (%) 22.8          31.6          34.0          39.3          
Net gearing (x) (0.5) 0.1 0.3 0.4

M arket cap Bt195.34bn
12-mth price range Bt62.75/Bt91.00

12-mth avg daily vo lume Bt541.66m

# of shares (m) 2,367.8                                           
Est. free float (%) 29.0                                                 

Foreign limit (%) 49.0                                                 

Share price perf . (%) 1M 3M 12M
Relative to  SET 9.5                       4.1                        18.7                      
Absolute 13.0                      3.1                        24.1                      
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Figure 1: DTAC’s new shareholding structure  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 2: DTAC’s previous shareholding structure  (based on 11 April 2012 data) 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
Sources: Company data, Bualuang Research estimates 
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 Financial tables 
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PROFIT & LOSS (Btm) 2010 2011 2012E 2013E 2014E
Revenue 71,502 79,298 84,981 89,086 95,735
Cost of sales and services (45,550) (50,919) (56,072) (56,263) (56,348)
Gross profit 25,952 28,379 28,908 32,823 39,387
SG&A (11,819) (11,717) (12,241) (13,730) (15,093)
EBIT 14,133 16,663 16,667 19,093 24,293
Interest expense (1,010) (431) (1,901) (1,960) (2,980)
Other income/exp. 428 698 863 1,023 1,083
EBT 13,550 16,930 15,630 18,156 22,396
Corporate tax (3,228) (4,960) (3,651) (3,705) (4,559)
After-tax profit (loss) 10,322 11,970 11,979 14,450 17,837
Minority interest 7 1 1 1 1
Equity earnings from affiliates 55 35 59 46 50
Extra items 508 (193) 0 0 0
Net profit (loss) 10,892 11,813 12,038 14,497 17,889
Reported EPS 4.60 4.99 5.08 6.12 7.55
Fully diluted EPS 4.60 4.99 5.08 6.12 7.55
Core net profit 10,384 12,006 12,038 14,497 17,889
Core EPS 4.39 5.07 5.08 6.12 7.55
EBITDA 24,498 27,178 27,953 31,897 38,368

KEY RATIOS 2010 2011 2012E 2013E 2014E
Revenue growth (%) 8.9 10.9 7.2 4.8 7.5
Gross margin (%) 36.3 35.8 34.0 36.8 41.1
EBITDA margin (%) 34.3 34.3 32.9 35.8 40.1
Operating margin (%) 19.8 21.0 19.6 21.4 25.4
Net margin (%) 15.2 14.9 14.2 16.3 18.7
Core profit margin (%) 14.5 15.1 14.2 16.3 18.7
ROA (%) 10.9 11.6 11.4 12.5 14.1
ROCE (%) 13.7 20.1 20.4 16.8 18.6
Asset turnover (x) 0.7 0.8 0.8 0.8 0.8
Current ratio (x) 0.9 0.5 1.2 1.3 1.3
Gearing ratio (x) 0.1 0.1 0.9 1.1 1.1
Interest coverage (x) 14.0 38.7 8.8 9.7 8.2

BALANCE SHEET (Btm) 2010 2011 2012E 2013E 2014E
Cash & Equivalent 12,648 21,973 31,159 35,270 34,604
Accounts receivable 6,518 6,575 6,519 6,834 7,344
Inventory 256 384 352 354 354
PP&E-net 5,938 5,504 4,514 3,496 2,450
Other assets 71,378 66,859 63,039 75,291 82,437
Total assets 99,313 103,847 107,700 123,489 129,618
Accounts payable 10,618 19,480 16,130 16,185 16,210
ST debts & current portion 4,321 1,321 5,324 6,299 4,299
Long-term debt 4,589 3,269 31,921 43,598 47,299
Other liabilities 646 840 850 891 957
Total liabilities 30,435 68,959 66,292 79,623 82,360
Paid-up capital 4,736 4,736 4,736 4,736 4,736
Share premium 23,543 23,543 23,543 23,543 23,543
Retained earnings 38,937 4,944 13,112 15,570 18,962
Shareholders equity 68,863 34,871 41,391 43,849 47,241
Minority interests 15 17 17 17 17
Total Liab.&Shareholders' equity 99,313 103,847 107,700 123,489 129,618

CASH FLOW (Btm) 2010 2011 2012E 2013E 2014E
Net income 10,892 11,813 12,038 14,497 17,889
Depreciation and amortization 10,365 10,515 11,286 12,804 14,075
Change in working capital 7,474 15,713 (3,262) (261) (486)
FX, non-cash adjustment & others (5,898) (11,746) 6,822 454 760
Cash flows from operating activities 22,832 26,296 26,885 27,494 32,237
Capex (Invest)/Divest (2,954) (4,976) (8,104) (23,955) (20,040)
Others 1,176 (239) (17) (46) (75)
Cash flows from investing activities (1,778) (5,215) (8,121) (24,001) (20,115)
Debt financing (repayment) (10,065) (4,321) 32,656 12,652 1,701
Equity financing 0 0 0 0 0
Dividend payment (4,555) (7,434) (42,242) (12,038) (14,497)
Others (0) (0) 0 0 0
Cash flows from financing activities (14,619) (11,755) (9,586) 613 (12,796)
Net change in cash 6,435 9,326 9,178 4,106 (674)

Free cash flow (Btm) 19,879 21,319 18,781 3,539 12,197
FCF per share (Bt) 8.40 9.00 7.93 1.49 5.15

                                                 Sources: Company data, Bualuang Research estimates 
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PROFIT & LOSS (Btm) 2Q11 3Q11 4Q11 1Q12 2Q12
Revenue 19,701 19,598 20,324 22,517 21,641
Cost of sales and services (12,539) (12,246) (13,832) (15,488) (14,980)
Gross profit 7,162 7,352 6,492 7,030 6,661
SG&A (2,851) (3,038) (3,088) (2,941) (2,831)
EBIT 4,311 4,313 3,404 4,089 3,831
Interest expense (126) (104) (74) (268) (282)
Other income/exp. 149 186 253 101 136
EBT 4,333 4,396 3,582 3,922 3,685
Corporate tax (1,307) (1,334) (915) (900) (905)
After-tax profit (loss) 3,026 3,062 2,668 3,022 2,781
Minority interest 1 (2) 0 2 0
Equity earnings from affiliates (0) 9 17 10 5
Extra items (0) 4 (304) (37) 42
Net profit (loss) 3,027 3,073 2,380 2,997 2,829
Reported EPS 1.28 1.30 1.01 1.27 1.19
Fully diluted EPS 1.28 1.30 1.01 1.27 1.19
Core net profit 3,027 3,069 2,684 3,034 2,787
Core EPS 1.28 1.30 1.13 1.28 1.18
EBITDA 6,922 6,991 6,072 6,770 6,602

KEY RATIOS 2Q11 3Q11 4Q11 1Q12 2Q12
Gross margin (%) 36.4 37.5 31.9 31.2 30.8
EBITDA margin (%) 35.1 35.7 29.9 30.1 30.5
Operating margin (%) 21.9 22.0 16.7 18.2 17.7
Net margin (%) 15.4 15.7 11.7 13.3 13.1
Core profit margin (%) 15.4 15.7 13.2 13.5 12.9
BV (Bt) 28.6 29.9 14.7 14.6 15.8
ROE (%) 17.9 17.3 27.3 34.6 30.2
ROA (%) 11.7 11.4 9.2 12.9 11.9
Current ratio (x) 1.0 1.1 0.5 0.6 0.6
Gearing ratio (x) 0.1 0.1 0.1 0.7 0.6
Interest coverage (x) 34.1 41.5 45.7 15.3 13.6

BALANCE SHEET (Btm) 2Q11 3Q11 4Q11 1Q12 2Q12
Cash & Equivalent 21,817 27,288 21,973 12,234 15,859
Accounts receivable 6,242 6,179 6,575 7,227 6,861
Inventory 494 342 384 860 755
PP&E-net 66,594 64,886 62,646 61,818 60,191
Other assets 7,218 7,663 10,075 9,080 10,118
Total assets 103,798 107,793 103,847 92,844 95,401
Accounts payable 17,349 21,972 19,480 23,776 30,485
ST debts & current portion 4,321 1,321 1,321 5,321 5,321
Long-term debt 3,929 3,929 3,269 19,269 16,608
Other liabilities 786 917 840 868 875
Total liabilities 35,994 36,914 68,959 58,193 57,921
Paid-up capital 4,736 4,736 4,736 4,736 4,736
Share premium 23,543 23,543 23,543 23,543 23,543
Retained earnings 37,862 40,935 4,944 4,710 7,538
Shareholders equity 67,789 70,861 34,871 34,636 37,465
Minority interests 15 17 17 15 15
Total Liab.&Shareholders' equity 103,798 107,793 103,847 92,844 95,401

                                                 Sources: Company data, Bualuang Research 
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BUALUANG SECURITIES PUBLIC COMPANY LIMITED – DISCLAIMER 
BUALUANG SECURITIES PUBLIC COMPANY LIMITED (BLS) is a subsidiary of BANGKOK BANK PUBLIC COMPANY LIMITED (BBL). 
This document is produced based upon sources believed to be reliable but their accuracy, completeness or correctness is not 
guaranteed. The statements or expressions of opinion herein were arrived at after due and careful consideration to use as information for 
investment. Expressions of opinion contained herein are subject to change without notice. This document is not, and should not be 
construed as, an offer or the solicitation of an offer to buy or sell any securities. The use of any information shall be at the sole discretion 
and risk of the user. 

BUALUANG SECURITIES PUBLIC COMPANY LIMITED MAY BE IN RELATIONSHIP WITH THE SECURITIES IN THIS REPORT. 
“Opinions, projections and other information contained in this report are based upon sources believed to be accurate including the draft 
prospectus, but no responsibility is accepted for any loss occasioned by reliance placed upon the contents hereof. Bualuang Securities 
Public Company Limited may from time to time perform investment, advisory or other services for companies mentioned in this report, as 
well as dealing (as principal or otherwise) in, or otherwise being interested in, any securities mentioned herein, This report does not 
constitute a solicitation to buy or sell any securities”. Investors should carefully read details in the prospectus before making investment 
decision. 

BUALUANG SECURITIES PUBLIC COMPANY LIMITED IS OR MAY BE A CO-UNDERWRITER IN RESPECT OF THE INITIAL 
PUBLIC OFFERING (“IPO”) OF SECURITIES OF SRIRACHA CONSTRUCTION PUBLIC COMPANY LIMITED. “Opinions, projections 
and other information contained in this report are based upon sources believed to be accurate including the draft prospectus, but no 
responsibility is accepted for any loss occasioned by reliance placed upon the contents hereof. Bualuang Securities Public Company 
Limited may from time to time perform investment, advisory or other services for companies mentioned in this report, as well as dealing 
(as principal or otherwise) in, or otherwise being interested in, any securities mentioned herein, This report does not constitute a 
solicitation to buy or sell any securities”. Investors should carefully read details in the prospectus before making investment decision. 

BUALUANG SECURITIES PUBLIC COMPANY LIMITED ACTS AS MARKET MAKER AND ISSUER OF DERIVATIVE WARRANTS on 
the securities ADVANC, AOT, BANPU, BAY, BCP, BEC, BGH, BH, BIGC, BJC, BLA, BTS, CPALL, CPF, DTAC, EGCO, ESSO, GLOW, 
HMPRO, HEMRAJ, INTUCH, IRPC, IVL, KBANK, KTB, LH, MINT, PS, PTT, PTTEP, PTTGC, SCB, SCC, SPALI, STA, TCAP, THAI, 
TISCO, TOP, TMB, TPIPL, TRUE, TUF. Before making an investment decision over a derivative warrant, a potential investor should 
carefully read the prospectus for the details of the said derivative warrant. 

 

This research report was prepared by Bualuang Securities Public Company Limited and refers to research prepared by Morgan Stanley. 
Morgan Stanley does not warrant or guarantee the accuracy or completeness of its research reports. Morgan Stanley reserves copyright 
and other proprietary rights in the material reproduced in this report. Morgan Stanley is under no obligation to inform Bualuang Securities 
or you if the views or information referred to or reproduced in this research report change. 

Corporate Governance Report disclaimer 
The disclosure of the survey result of the Thai Institute of Directors Association (“IOD”) regarding corporate governance is made 
pursuant to the policy of the Office of the Securities and Exchange Commission.  The survey of the IOD is based on the information of a 
company listed on the Stock Exchange of Thailand and the Market for Alternative Investment disclosed to the public and able to be 
accessed by a general public investor.  The result, therefore, is from the perspective of a third party.  It is not an evaluation of operation 
and is not base on inside information. 
The survey result is as of the date appearing in the Corporate Governance Report of Thai Listed Companies.  As a result, the survey 
result may be changed after that date.  Bualuang Securities Public Company Limited does not conform nor certify the accuracy of such 
survey result. 
 

Score Range Number of Logo Description 
90 – 100  Excellent 
80 – 89  Very Good 
70 – 79  Good 
60 – 69  Satisfactory 
50 – 59  Pass 

Below 50 No logo given N/A 
 

 
 

BUALUANG RESEARCH – RECOMMENDATION FRAMEWORK 

STOCK RECOMMENDATIONS   SECTOR RECOMMENDATIONS 
BUY:  Expected positive total returns of 15% or more over 
the next 12 months. 

  OVERWEIGHT:  The industry, as defined by the analyst's 
coverage universe, is expected to outperform the relevant 
primary market index over the next 12 months. 

HOLD:  Expected total returns of between -15% and 
+15% over the next 12 months. 

  NEUTRAL:  The industry, as defined by the analyst's 
coverage universe, is expected to perform in line with the 
relevant primary market index over the next 12 months. 

SELL:  Expected negative total returns of 15% or more 
over the next 12 months. 

  UNDERWEIGHT:  The industry, as defined by the 
analyst's coverage universe, is expected to underperform 
the relevant primary market index over the next 12 
months. 

TRADING BUY:  Expected positive total returns of 15% 
or more over the next 3 months. 

   

 


